
[image: A black background with a black square

Description automatically generated with medium confidence]


Clinical Learning in Practice (CLiP) Part 2
360° Review Template – Colleague/Supervisor

July 2025



Evaluation for [name]:
Name: [reviewer’s name]
Role: [reviewer’s role]
Evaluation period: 
Date: 

On the next page you will assess your colleague’s performance. Please reflect on their strengths and areas for improvement. Be honest and objective in your responses, as this will help create a clearer picture of their growth and development needs. The colleague, their supervisor and their assessor will see your responses, and it will be used as part of an assessment for the student to reflect upon. If there are concerns with your colleague, you are able to raise these separately – firstly to their supervisor and/or manager in the first instance. If this is not resolved, concerns can be raised to the College of Optometrists via the following email address: clip@college-optometrists.org, or concerns can be raised to their University setting via the link tutor.
Instructions:
1. Be respectful and supportive: Focus on giving feedback that will help the person grow. For instance, instead of saying, “You’re always late to team meetings,” you could frame it as, “I’ve noticed that when meetings start late, it sometimes affects the flow of the discussion.”
2. Share how their actions impact you: Since you work closely with the person, explain how their behavior affects the team’s workflow. For example, “When you share your ideas, it helps me think of new solutions too.”
3. Offer suggestions for improvement: Don’t just point out problems—offer ideas for how they can improve. For instance, “If you could provide more information at handovers, I think it would help us stay more coordinated.”
	
Feedback: Rate your colleague on the following areas and provide comments 
(1 = Needs Improvement, 5 = Excellent)
	
Comments

	#1
	Quality of Work. Rate how well your colleague delivers high-quality, accurate work.
	__/5
	… Example: [Colleague] consistently produces thorough and detailed patient records with minimal errors, an example of which is…

	#2
	Timeliness and Dependability. Rate your colleague’s ability to meet deadlines and reliability in completing tasks.
	__/5
	… Example: [Colleague] always attends work on time and can be depended on to help when needed, such as when…

	#3
	Problem Solving and Innovation. Rate your colleague’s ability to think critically and come up with creative solutions.
	__/5
	… Example: [Colleague] is excellent at finding creative approaches to team problems, particularly when there are pinch points in the clinical diary…

	#4
	Communication (Verbal and Written). Rate the clarity and effectiveness of your colleague’s communication in meetings, emails, and written reports.
	__/5
	… Example: [Colleague] clearly presents their ideas during team meetings and writes well. Could work on being more concise when verbally handing over tasks to others such as when they…

	#5
	Collaboration and Teamwork. Rate how well your colleague works with others and contributes to the team’s overall success.
	__/5
	… Example: [Colleague] is highly collaborative and frequently supports others in completing their tasks. Occasionally, [Colleague] struggles to delegate to others, like when they…

	#6
	Leadership and Initiative (If Applicable). Rate your colleague’s ability to take charge of initiatives and motivate others.
	__/5
	… Example: [Colleague] recently helped lead an initiative on sunglass sales and helped train others, most notably…

	Average Rating:
	__/5
	…

	Strengths Summary: Highlight the key strengths of your colleague based on the ratings you provided.

	
	[Strength 1]

	
	[Strength 2]

	
	[Strength 3]

	Areas for Improvement Summary: Highlight areas where the colleague could improve. Provide actionable suggestions.

	
	[Improvement Area 1]

	
	[Improvement Area 2]

	
	[Improvement Area 3]
	


Final Comments and Suggestions: Offer any additional comments or suggestions that could help your colleague improve or grow in their role.
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