
[image: A black background with a black square

Description automatically generated with medium confidence]


Clinical Learning in Practice (CLiP)
Service Evaluation Project planning tool and workbook

February 2026



Planning tool	2
Workbook	5
GOC outcome mapping	8



[bookmark: _Toc222135445]Planning tool
Complete and submit only the planning tool for the CLIP 1R assessment visit.
	Outcomes and Standards

	Standard: Describe your outcome measure(s) and the standard or expectation that you are using as a benchmark (max 200 words)




	Rationale: Explain your choice in terms of the importance the measure(s) to your practice (max 200 words)








	Focus 

	Specification: Patient group or data specification including time period (may include exclusion criteria) (max 200 words)






	Rationale: Explain briefly how this specification will allow you to measure performance against the standard (max 200 words)






	Sources: Describe your sources of data (max 200 words)




	Confounders: Identify one to three features of your data set that may unexpectedly introduce variability (max 150 words)








	Data

	Volume: Indicate the volume of records (patient or other) available that meet specifications (max 150 words)



	Significance: Describe your benchmarks (including acceptable ranges), and how this impacts the number of data points required to determine whether (or how well) the standard has been met. You may wish to include a power calculation. (max 300 words)



	Analysis: Describe how you intend to process and analyse your data.  Include suggestions for suitable graphical and statistical outputs (see SEP workbook requirements) (max 300 words)



	Data management: Explain how you will handle data security, GDPR and confidentiality (max 200 words)



	GANNT chart

	Add/customise task labels for each row as needed, and use shading to show when you will be working on each task
	Task                                                 Week:
	1
	2
	3
	4
	5
	6
	7
	8
	Deadline

	Collect and upload data to logbook
	
	
	
	
	
	
	
	
	

	Produce summary table
	
	
	
	
	
	
	
	
	

	Analyse data, with stats and graphs
	
	
	
	
	
	
	
	
	

	Contingency for additional data gathering 
	
	
	
	
	
	
	
	
	

	Determine and describe findings
	
	
	
	
	
	
	
	
	

	Develop recommendations
	
	
	
	
	
	
	
	
	

	Alternative setting commentary
	
	
	
	
	
	
	
	
	

	Collate and format references
	
	
	
	
	
	
	
	
	

	Review and edit
	
	
	
	
	
	
	
	
	

	Contingency for Slippage
	
	
	
	
	
	
	
	
	

	Submit
	
	
	
	
	
	
	
	
	









	References and bibliography
Regulatory and service standards, pathways, textbooks and peer-reviewed literature presented in the appropriate format.

	References (cited in the text)



	Bibliography (not cited in the text but used as background reading during planning)






NOTE: You do not need to complete the next section (Workbook) if you are submitting for the CLiP 1R assessment visit. Complete the planning tool only for CLiP 1R.

[bookmark: _Toc222135446]Workbook
You do not need to complete the workbook for the CLiP 1R assessment visit. 
Submit one document with planning tool and workbook completed for the CLiP 1F assessment visit. 
	Data – Collection, Analysis and Evaluation

	Collection: Describe how you identified data that met your specification, and processed it for the table below (max 300 words)





	Summary data table(s): Showing key variables – with clear labelling and units (where relevant) 






	Figures: Two to three figures showing important findings from your data (must include figure legends, and comparison to selected standard) 






	Statistics: At least one statistical test to determine significance of the data (including working)





	Evaluation: Up to five bullet points that explain what your data indicate, in the light of the data presented above. Include consideration of whether your confounders may have had an impact. (max 300 words)








	Recommendations for improvements
For each of the four categories below, provide one or two bullet points about how the measured service could be improved.  If the service is already at or above expectations you may focus on efficiency gains instead.

	1. Personal and team behaviours (max 200 words)





	2. Technology and services (max 200 words)





	3. Practice environment adaptation (max 200 words)





	4. Approach to use of guidance and commissioning frameworks (external environment) including referrals (max 200 words)









	Application to alternative setting                                                     Choose an item.
Select an alternative practice setting from the drop-down list. 
In each case provide a short explanation of:
· how the change in setting would affect the effectiveness or impact of one of your recommendations under each of the four categories (this may include that it would be unworkable), including your reasoning
· how you would modify your recommendation such that it would be better adapted to the setting

	1. Personal and team behaviours (max 200 words)
Impact

Modification


	2. Technology and services (max 200 words)
Impact

Modification


	3. Practice environment adaptation (max 200 words)
Impact

Modification


	4. Approach to use of guidance and commissioning frameworks (external environment) including referrals (max 200 words)
Impact

Modification




	References and bibliography
Regulatory and service standards, pathways, textbooks and peer-reviewed literature presented in the appropriate format.

	References (cited in the text)



	Bibliography (not cited in the text but used as background reading during planning)






[bookmark: _Toc222135447]GOC outcome mapping
The GOC outcomes are reproduced here for reference purposes only. 
	GOC Outcome
	SPOKE indicator
	Element of SEP

	O1.4 Ensures high quality care is delivered and puts into place adaptative measures as needed for different environments (such as domiciliary, prisons and special schools). (SHOWS HOW)
	Adapts own practice to ensure appropriate care of all patients.
Recognises when environmental factors should be adapted to accommodate individual patient needs.

	Application to alternative setting (All)
Recommendations for improvement: 3. Practice environment adaptation

	03.3 Engages with technological advances in eye health and broader healthcare delivery and the significance of specific developments for enhancing patient outcomes and service delivery. (DOES)
	Uses new technologies in diagnosis, treatment and management of ocular conditions.
Uses appropriate technology in consultation, referral and clinical data exchange.
Keeps abreast of emerging technologies and their potential application in clinical practice.

	Recommendations for improvement (All) with a particular focus on 2. Technology and services 

Bibliography required

	O4.14 Applies eye health policies and guidance and utilises resources efficiently to improve patient outcomes. (DOES)
	Demonstrates a working knowledge of shared care schemes, glaucoma triage, pre and -post- cataract referral schemes and other locally-commissioned Enhanced Optical Services (EOS).
Refers patients appropriately to optometry-led triage services or secondary care to improve patient care and outcomes, whilst reducing unnecessary delays.
Navigates service commissioning and care information effectively, in order to establish and refresh knowledge of local health and other relevant systems when changing location, and over time.
Accesses public health information and campaigns (e.g. smoking cessation) for the benefit of patients.
Takes account of national guidance e.g. NICE, the College of Optometrists Clinical Management Guidance.
Appropriately distinguishes between patients who require referral and those who can be monitored effectively in practice.
	Recommendations for improvement (All) 
Particular focus in SPOKE indicators on 4. Approach to use of guidance and commissioning frameworks (external environment) including referrals

Bibliography required

	O6.1 Undertakes efficient, safe and effective patient and caseload management. (DOES)
	Conducts responsibilities in a timely manner, prioritising urgent and important tasks to ensure safe practice.
Acts in a responsible and considered way to ensure safe practice when services are under pressure.
Applies best-practice techniques to promote own health and wellbeing in the workplace.

	Recommendations for improvement (All)

	O6.3 Engages with clinical governance requirements to safeguard and improve the quality of patient care, including through contributing to service evaluation and development initiatives. (KNOWS HOW)
	Demonstrates a systematic understanding of the components of clinical governance.
Recognises the need to adhere to local and national clinical governance guidelines.
Evaluates own practice, and participates in multi-disciplinary service and team evaluation.
Is able to articulate an understanding of the impact of own and team practice on service function, effectiveness, and quality.

	Project design, data analysis and evaluation 
Recommendations for improvement (All)

	O7.3 Gathers, evaluates and applies effective patient and service delivery feedback to improve their practice. (SHOWS HOW)
	Demonstrates a systematic understanding of how audit of clinical practice can improve clinical outcomes.
Actively seeks and is open to feedback on own practice by colleagues to promote ongoing development.
Undertakes effective reflection and analysis of feedback.
Proactively formulates and implements strategies to act on feedback and make improvements to practice.

	Project design, data analysis and evaluation 
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